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Prime Bank Limited (PBL) has started its journey as a private commercial bank on April 17, 
1995. While running practical orientation with PBL Motijheel Branch; generally I was placed in 
Credit, Foreign Exchange & General Banking. This report tries to identify Consumer credit 
scheme of PBL. 
Bank credit is an important catalyst for bringing about economic development in a country. 
Without adequate finance, there can be no growth or maintenance of a stable economy. It 
provides different types of credit facilities to its customers like Overdraft (against work order), 
Cash Credit (Hypothecation), Cash credit (Pledge), Loan Against Trust Receipt (LTR), Loan 
Against Imported Merchandise (LIM), Demand Draft Purchase (DDP), IBP (Inland Bill 
Purchase), IT loan, Consumer Credit scheme, Executives Car Loan, House Finance is the main 
spring of the credit department and some Special credit. My report based on Consumer Credit 
Scheme spring of the credit department.  
Prime Bank Limited introduced “Consumer Credit Scheme” in the year 1995 to enhance the 
living standard of the people of limited and fixed income group. It provides financing for the 
purpose of purchasing household products, car, and equipment for medical services etc. It also 
provides CCS loan to meet emergency needs, to arrange marriage, to enjoy vacation, to meet 
educational expenses and to convert a vehicle engine into CNG. 
In this report, the total credit portfolio of Prime Bank has been shown that indicated a positive 
growing trend in the retail credit amount disbursed. Again, in terms of interest income, retail 
credit is also accounting an increasing trend. One of the crucial parts of this report is that, Prime 
Bank Consumer Credit scheme has been compared with other three similar second generation 
banks like Eastern Bank, Dhaka Bank and National Credit and Commerce Bank in some aspects 
to understand the current position in the market.  From the comparison with three second 
generation banks, some problems and prospects are found in Prime Bank Retail Credit. The most 
important prospects of Prime Bank Retail credit are that, it has diversified product portfolio and 
lowest rates in different charges of retail credit which is the strength of Prime Bank to proceed 
further in retail credit business. Again, Prime Bank has a few problem regarding target client 
segments and promotional activities that should be rectified. Overall, there are huge 
opportunities for Prime Bank to develop and enter in retail credit market. 
The popularity of Consumer Credit Scheme is increasing day by day. This product is popular 
because Bank can disburse this loan within a short time, with fewer amounts and the loan is also 
easily recoverable. Keeping the popularity to Consumer Credit Scheme in mind, most of banks 
are offering this product. So competition is increasing day by day in CCS program. 
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Origin of the Report 
As a requirement for the fulfillment of our BBA program, in the Faculty of Business, Brac University, we 
have  to perform  three months  internship. As a student of Brac Business School  (BBS)  I have gathered 
enough theoretical knowledge, and now I want to put my potentiality in the practical field. Prime Bank 
Ltd. has given me the opportunity to commence my internship. 
During  the  internship program,  students are  required  to prepare a  report on  the organization where 
they  have  been  attached.  Prime  Bank  Ltd.  and  all  the  officials  always  encourage  and welcome  the 
students  for  their  internship  program.  I  have  tried  my  best  to  properly  apply  my  potentiality  and 
theoretical  knowledge  to make  the  report  reliable  and  information worthy. My honest  effort will be 
regarded as successful if this report fulfills the objective of the program. 
Objective of the study 
 
The objectives of the study are as follows: 
Main Objective:   The major objective of  the  report  is  to  identify  consumer  credit  scheme of 
Prime  bank  ltd  and  make  a  comparison  of  Consumer  Credit  Schemes  (CCS)  of  Prime  Bank 
Limited with other three private banks. 
General Objective:  




• To  make  a  comparison  on  Consumer  credit  schemes  of  Prime  Bank  Ltd  with  three  other 
commercial Banks.  




















Limitations of the Study: 
 
To prepare a report on the achieved practical experience in a short duration (only three months) is 
not an easy task. In preparing this report some problems and limitation have encountered which are 
as follows: 
• The main constraint of the study was insufficiency of current information, relevant to the study.  
• Consolidated data related to the study were not available in the mid of the year. 
• All required information was not available in any specific branch of the Bank and there was also 
limited opportunity to visit more than one branch. 
• Due to time limitation many of the aspects could not be discussed in the present report. 
 






Prime Bank Limited -At a glance  
In the backdrop of economic liberalization and financial sector reforms, a group of highly 
successful local entrepreneurs conceived an idea of floating a commercial bank with different 
outlook. For them, it was competence, excellence and consistent delivery of reliable service with 
superior value products. Accordingly, Prime Bank Ltd. was created and commencement of 
business started on 17th April 1995. The sponsors are reputed personalities in the field of trade 
and commerce and their stake ranges from shipping to textile and finance to energy etc.  
As a fully licensed commercial bank, Prime Bank Ltd. is being managed by a highly professional 
and dedicated team with long experience in banking. They constantly focus on understanding 
and anticipating customer needs. As the banking scenario undergoes changes so is the bank and 
it repositions itself in the changed market condition.  
Prime Bank Ltd. has already made significant progress within a very short period of its 
existence. The bank has been graded as a top class bank in the country through internationally 
accepted CAMEL rating. The bank has already occupied an enviable position among its 
competitors after achieving success in all areas of business operation.   
Prime Bank Ltd. offers all kinds of Commercial Corporate and Personal Banking services 
covering all segments of society within the framework of Banking Company Act and rules and 
regulations laid down by our central bank. Diversification of products and services include 
Corporate Banking, Retail Banking and Consumer Banking right from industry to agriculture, 
and real state to software.  
The bank has consistently turned over good returns on Assets and Capital. During the year 2009, 
the bank has posted an operating profit of Tk.1520.34 million and its capital funds stood at 
Tk.3177.32 million. Out of this, Tk.1400 million consists of paid up capital by shareholders and 
Tk.1777.32 million represents reserves and retained earnings. The bank’s current capital 
adequacy ratio of 9.96% is in the market. In spite of complex business environment and default 
culture, quantum of classified loan in the bank is very insignificant and stood at less than 0.96%.  
Prime Bank Ltd., since its beginning has attached more importance in technology integration. In 
order to retain competitive edge, investment in technology is always a top agenda and under 
constant focus. Keeping the network within a reasonable limit, our strategy is to serve the 
customers through capacity building across multi delivery channels. 
 
 













































































Business Activities of PBL 
 
The  Principal  activities  of  the  bank  were  banking  and  related  businesses.  The  banking  businesses 












Job  creation  is  essential  and  it  must  come  from  Small  and  Medium  Enterprise  that  will  ultimately 
dominate  the private sector. During 2006 bank’s Strategy was  focused on customer convenience. The 





PBL’s  strategy  is  to provide  comprehensive  service  to  the  clients of  this  segment who  are  large  and 
medium  size  corporate  customers with expertise  in  trade  finance and  related  services. Besides  trade 







For  the  development  of  Islamic  Banking  Business,  2006 was  also  a  commendable  year.  It  has  been 
observed  that  compliance  of  Shariah  has  improved  in  2006  as  compared  to  the  preceding  years. 
According to their advice Islamic Banking operation of the bank has been separated from the operation 
of Conventional Banking and  shown  separately  in  the bank’s  financial  statement.  It  is  found  that  the 



















With  an  experience,  Prime  Bank  has  developed  knowledge  of  trade  finance,  which  is  world  class. 
Principle services  to  importers  include  imports  letter of credit,  import bills  for collection and back‐to‐



















Treasury operations had been  consideration  as  an  important  avenue  for  income  generation purpose 
within Head Office. In fact, in the past, income from treasury operation was quite sizable and significant 











raising the total number of correspondents  to 553. The  total  import & export business handled by  the bank 




























provides a  fast and accurate communication network  for  financial  transactions such as Letters of Credit, 
Fund  Transfer  etc.  By  becoming  a member  of  SWIFT,  the  bank  has  opened  up  possibilities  for  uninterrupted 
connectivity with over 5,700 user institutions in 150 countries around the world. 
 




























































• Custodial  Services  for  investors  (both 
individual  &  institutional)  investing  in 
through Stock exchange  



















Particulars  2005 2006 2007  2008  2009
Interest income   3446 5199 7170  9096  10831
Interest expenses  2271 3698 5267  7126  8426
Net interest income  1175 1500 1903  1970  2405
Non‐interest income  1232 1732 2913  3808  5790
Non‐interest Expenses  886 1101 1559  1931  2907
Net Non‐interest income  346 631 1354  1877  2883
Profit before provision and tax  1520 2131 3257  3847  5289
Provision for loans and assets  320 390 910  1384  700
Profit after provision before tax  1201 1741 2347  2463  4589
Tax including deferred tax  633 689 946  1232  1805
Profit after tax  568 1052 1401  1232  2784
Balance Sheet  
Authorized Capital   4000 4000 4000  10000  10000
Paid‐up Capital   1400 1750 2275  2844  3555
Total Shareholder's equity  2808 3860 5273  6697  11745
Deposits  36022 54724 70512  88021  106956
Long‐term liabilities  11406 16877 15267  31044  38209
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Loans and advances  31916 45010 57683  75156  89252
Investments  3940 7844 12698  23103  19934
Property, Plant and Equipment  372 412 660  1375  1573
Earning Assets  37439 55458 72798  100261  109905
Net current assets  31 5286 1338  9962  3435
Total assets 
41506 60899 79588  110437  124806
Current ratio  1.00 0.88 0.97  0.88  0.96
Equity Debt ratio  7.00% 7.00% 7.10%  6.45%  10.39%
Other Business  
Import  40303 52639 70617  91424  96452
Export  28882 41801 51316  68550  76097
Remittance  3688 15050 15905  22669  26447
Guarantee Business  5303 5386 7033  10010  13673
Capital Measures 
Total risk weighted assets  31890 44324 55485  72253  82710
Core capital (Tier‐I)   2808 3860 5261  6265  9057
Supplementary capital (Tier‐II)  369 549 1122  1594  3112
Total Capital  3177 4409 6383  7859  12168
Tier‐I capital ratio  8.80% 8.71% 9.50%  8.67%  10.95%
Tier‐II capital ratio  1.16% 1.24% 2.00%  2.21%  3.76%
Total capital ratio  9.96% 9.95% 11.50%  10.88%  14.71%
Credit Quality  
Non performing loans (NPLs)  308 367 777  1323  1149
NPLs to total loans and advances(%)  0.96% 0.82% 1.35%  1.76%  1.29%
Provision for unclassified loans  365 545 895  1040  1303
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Provision for classified loans  127 309 478  734  631
Share Information  
Market price per share (Taka)  682 529 924  540  653
No. of shares outstanding(Million)   14 17.50 22.75  28.44  35.55
No. of shareholders (actual)  4467 5262 7368  9180  10339
Earnings per share (Taka)  40.59 60.11 61.57  43.32  78.33
Dividend  25.00% 30% 35%  25%  40%
    Cash  0.00% 0.00% 10.00%  0.00%  10%
    Bonus  25% 30% 25%  25%  30%
Effective dividend ratio  29.17% 33.33% 40.00%  27.78%  44.44%
Market capitalization   9541 9253 21021  15349  23212
Net asset value per share (Taka)  201 221 232  235  330
Price earning ratio (times)  16.79 8.80 15.01  12.46  8.34
Key Financial Ratios 
Operating Performance Ratio 
Net interest margin on average earning assets 3.64% 3.23% 2.97%  2.28%  2.29%
Net non‐interest margin on average earning 
assets 
1.07% 1.36% 2.11%  2.17%  2.74%
Earning base in assets (average)  87.41% 90.71% 91.29%  91.07%  89.34%
Cost income raito  36.82% 34.07% 32.37%  33.42%  35.47%
Credit deposit raito  88.60% 82.25% 81.81%  85.38%  83.45%
Cost of funds on average deposits  7.09% 8.15% 8.41%  8.55%  8.41%
Yield on average advance  12.50% 13.52% 13.96%  13.69%  13.18%
Return on average assets  1.54% 2.05% 1.99%  1.30%  2.37%




No of Branches  41 50 61  70  84
No of SME  ‐ ‐ ‐  ‐  5
No of employees  1024 1172 1400  1551  1844
No of foreign correspondents  517 517 553  518  602
Average earning assets  32285 46448 64128  86530  105083
Average total assets  36934 51203 70244  95013  117622
Average deposits   32046 45373 62618  79266  97488
Average advance   27568 38463 51347  66420  82204











Loans and Advances of  the Bank grew  strongly by 28%  to 57683 million  in 2006. Bills purchased and 
discounted increased by 5% indicating strong growth in export performance. 
The Bank’s deposits and the Customer deposits of the Bank grew by 29% & 29% respectively  in 2007. 
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Objectives of the Scheme: 
 
• Prime  Bank  Limited  started  the  Consumer  Credit  Scheme  program  with  a  view  to  fulfill  its 
benevolent institutional objectives through financing the middle class limited income group. 
• To  ensure  the  credit  facility  to  the  both middle  class  Limited  income  group  and  upper  class 
income group. 







































































• Quotation:  Quotation  contains  the  details  descriptions  of  the  goods,  brand,  model,  size, 
manufacturer, price and details of supplier. 
• Letter of assurance: This  is  the assurance of  the working organization of  the client  to pay  the 
installment on behalf of the client in case of the client fails to repay. 
• Declaration:  This  the  declaration  of  the  borrower  that  all  the  information  regarding  the 
quotation of goods is correct and s/he agrees with all terms and conditions of the Bank. 






















































broken,  stolen  or  damaged.  The  articles  shall  be  used  by  the  customer with  optimum  care, 
caution  and  prudence  and  he  will  be  liable  for  compensation  or  replacement  etc.  for  any 
damaged caused due  to  this negligence, carelessness and  inefficient handling.  In  the event of 
the  articles  being  lost  or  totally  damaged  and  become  irreparable  due  to  his  negligence, 







• Default  in  payment  of  3(three)  consecutive  installments  shall  render  the  customer  liable  to 
handover the articles of the Bank. 
• In case of loan for purchase of Car loan, the registration of the vehicle loan shall be made in the 
































































































































1  100,000  1250  4848.66  3598.66  96,401.34 
2  96,401.34  1205.02  4848.66  3643.65  92,757.69 
3  92,757.69  1159.47  4848.66  3689.19  89,068.49 
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Retail Loan Products    
  
  Household Durable Loan   Car Loan
  
  Doctors Loan   Advance Against Salary
  
  Any Purpose Loan   Education Loan
  
  Travel Loan   Marriage Loan
  










01.  Motor Cycle  02.  Personal Computer  03.  Photocopier / Fax Machine 
04.  Small PABX System  05.  Television  06.  Mobile Phone Set 
07.  Refrigerator  08.  Audio‐Video Equipment  09.  Other Home Electric Appliance 











01.  Employer Certificate for Service Holders  02.  Photocopy of Trade License for Businessmen

























01.  Employer Certificate for Service Holders  02.  Photocopy of Tin Certificate, if any 
















This  scheme  is  to meet  the  emergency  need  for  fund  by  fixed  income  group  of  salaried  person  in 
Govt./Semi  govt./Autonomous  bodies/Multinational  Co./Banks/Insurance/Financial  Inst./Educational 
Inst.  with  confirmed  3‐years  service  ahead.  Letter  of  introduction  including  name,  fathers  name, 
designation, date of birth, date of joining, place of posting, date of  last promotion, date of retirement, 







01.  Employer Certificate  02.  Photocopy of Tin Certificate, if any 























01.  Employer Certificate for Service Holders  02.  Photocopy of Trade License for Businessmen














person  in  Govt./Semi  govt.  /Autonomous  bodies/  Multinational  Co./Banks/Insurance/Financial 











01.  Employer Certificate for Service Holders  02.  Photocopy of Trade License for Businessmen





















01.  Car  02.  Jeep  03.  Station Wagon 














01.  Employer Certificate for Service Holders  02.  Photocopy of Trade License for Businessmen
























01.  Employer Certificate  02.  Photocopy of Tin Certificate, if any 
03.  Bank Account Statement of last six months  04.  Photocopy of Passport, Telephone(T&T) Bill, 
if any 
Security    


















01.  Employer Certificate for Service Holders  02.  Photocopy of Trade License for Businessmen









This  scheme  is  to meet  the  fund  requirement  for marriage purpose of  salaried person  in Govt./Semi 












01.  Employer Certificate for Service Holders  02.  Photocopy of Trade License for Businessmen



























































PBL   67.65   121.16   79.09%   164.16   35.49%  
EBL   62.43   170.82   173.62%   315.19   84.51%  
DBL   60.33   91.75   52.08%   169.30   84.52%  












Interest Income generated by Retail Credit  
 









PBL   11.09   14.29   28.85%   21.94   53.53%  
EBL   11.86   32.45   173.60%   59.80   84.28%  
DBL   6.82   4.89   ‐28.30%   8.77   79.34%  
NCCBL   1.72   4.34   152.33%   10.35   138.48%  
According to the above table, it can be easily observed that, EBL has always highest amount of interest 
income  in  the  three  consecutive  years among  these  four banks. The  second highest bank was Prime 
Bank in terms of interest income.  




  2006  2007   2008  
PBL   4829   6461   5696  
EBL   4963   9489   8960  
DBL   4311   4894   5443  
NCCBL   1587   2756   3561  
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Sl.   PBL   EBL   DBL   NCCBL  

















4.   Doctor’s Loan   Utshabs or Vacation Loan   Home Loan    





















Different Features of Similar Products Offered  
 
There is only one type of product that is similar among PBL, EBL, DBL and NCCBL which is “Personal Loan 







                                PBL   EBL   DBL   NCCBL  
Loan 
amount(min)  





Tk. 3,00,000   Tk. 10,00,000   Tk. 5,00,000   Tk. 1,00,000  
Rate of Interest   16%   21%   18%   17%  
Tenor   1‐3 years   1‐5 years   1‐4 years   6 months ‐1 year  
Criteria(Age 
limit)  
25‐65  years  at  the  time 
of maturity of loan  





20‐50  at  the  time  of 
maturity  


































1%  on  loan  amount  or 
Tk.  1000  whichever  is 
higher+15%VAT  on  that 
amount  











2%   3%   4%   1% or Tk 100 whichever  is 
lower  







































  PBL   EBL   DBL   NCCBL 
Direct Sales Agent(DSA)   √  √   √    
Display media advertisement     √   √   
Print media advertisement   √  √   √   √  
Billboard   √  √   √   
Fair arrangement   √  √      
 





In our busy  life  it  is necessary to purchase various household  items to make our  life easy, comfortable 
and enjoyable. The various Banks of Bangladesh come forward to assist their valued clients by providing 






















Minimum Credit offer  10,000  25,000  25,000  15,000 



















Rate of Interest  15  16  16.5  14 




In household  loan, NCCB offer a very  low  interest  rate of 14% and  this  rate  is very  competitive with 



































Maximum Tenure (In year)  3  5  3  3 
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Table5: Maximum time required to repay Household Loan 
 
















Application  50  500  0  200 





















Service charges  1%  1%  1%  1% 
Risk fund  1%  1%  0  1% 
Stamp Charge  450 BDT  470 BDT  350 BDT  720 BDT 
Penalty Charge  0  200  0  0 
Table: Service and other charges of Household Loan 
 
Service charge  is only 1 percent of  loan offered  for all Banks. Eastern bank does not charges any  risk 














































Central bank,  the  regulatory authority of country’s banking sector has  rated  the positions of different 
banks based  on  the performances of December–2009.  The  serial has been  prepared on  the basis of 
credit  and  asset  management  performance  as  well  as  local  banks  first  then  foreign  banks.  It  is 
































































































high. Management  should  look after  this although present Government and Bangladesh Bank 
monetary  policy  is  controlling  the  rate,  so  it  is  not  possible  for  PBL  to  reduce  interest  rate. 






































be  desired  and  there  are  lots  of  scopes  for massive  improvement.  In  an  economy  like  this,  banking 
sector can play a vital role to improve the overall social – economic condition of the country. The banks 
by  playing  the  role  of  an  intermediary  can  mobilize  the  excess  fund  of  surplus  sectors  to  provide 














whom  I  have  worked  and  who  have  given  me  appropriate  opportunities  to  apply  my  theoretical 
knowledge in the practical field. I was assigned to work in Credit, General Banking and Foreign Exchange 
where  I  have  to  go  through different  steps  related  to  the Banks. Here  I  felt  that,  though banking  is 
constantly changing and being equally challenging, Prime Banks major concentration is always on quality 
service not on quantity. Customer focus is their priority not volume of the business.  
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